
Course Syllabus 

Course Information 

This course is offered collaboratively through the UW MBA Consortium. 

Course Title: MBA 705 - Navigating Change amid Uncertainty 
Course Section: 840 
Credit Hours: 4.0 
Course Term: Spring 2026 
Delivery Mode: Online Asynchronous 
Course Dates:  January 26 - May 8, 2026 

If you are considering dropping this course, having a conversation with your academic 
advisor is a good place to start. You should also let the instructor know what your plans are. 
Click the following links, based on your home campus, to learn more about dropping this 
course: Consortium/UW-Eau ClaireLinks to an external site. | UW OshkoshLinks to an 
external site. 

Instructor Information 

Name: John Muraski 
Home Campus: UW - Oshkosh 
Phone: (920) 424-3139 
Email: muraskij@uwosh.edu (Preferred method of communication) 

Name: Andy Soderberg 
Home Campus: UW- Oshkosh 
Phone: (920) 424-0199 
Email: soderbea@uwosh.edu (Preferred method of communication) 

Course Description 

This course prepares you to lead organizations into the future by integrating future 
foresight, strategic planning, and change management. You will analyze current technology 
trends and their potential impacts on individuals, organizations, and society. These insights 
will inform the development of strategic plans and operational plans for an 
organization. Finally, you will apply an organizational change management framework to 
implement, communicate, and sustain necessary work when executing strategic plans.  

Learning Outcomes 

This course aims to help prepare leaders by focusing on the following objectives. Upon 
completion of this course, students will be prepared to: 

https://help.wisconsinonlinemba.org/article/60-adding-dropping-classes
https://www.uwosh.edu/student-financial-services/tuition/refunds/
https://www.uwosh.edu/student-financial-services/tuition/refunds/
mailto:muraskij@uwosh.edu
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1. Analyze emerging trends and technological advancements to assess their potential 
long-term impacts on organizations, industries, and society.   

2. Apply future foresight methodologies to inform organizational planning, decision-
making, and change management initiatives.   

3. Apply strategic planning and portfolio management methodologies.  

4. Develop plans using agile leadership and team-based approaches to improve 
performance, inspire innovation, and strengthen collaboration across teams.   

5. Analyze the key drivers and types of organizational change.  

6. Manage resistance to change by applying an organizational change management 
framework.  

Program Goals 

Upon completion of the program, students will be able to demonstrate the knowledge and 
skills necessary to be effective leaders who can do the following in a global and domestic 
context. The items denoted with an asterisk are the program goals that this course helps 
you achieve. 

• Lead a diverse and inclusive organization 

• Demonstrate a sense of social and ethical responsibility 

• Identify and evaluate market opportunity* 

• Create and sustain competitive advantages* 

• Communicate effectively in organizations* 

• Use critical thinking and analytical reasoning to make informed business decisions* 

• Create and maintain a dynamic vision for personal and professional development* 

Required Course Materials 

Prosci ADKAR eBooks 

We will use all six Prosci ADKAR Model eBooks in this course. PDFs of the ebooks are 
provided in the associated unit and used with permission from Prosci. The PDFs provided in 
this course have been optimized for screenreader accessibility. If you would like to 
download the ebooks directly from Prosci, you may visit their websiteLinks to an external 
site.. 

https://www.prosci.com/
https://www.prosci.com/


Technology Requirements 

Access to a computer and a high-speed Internet connection that is capable of accessing 
Canvas is a requirement of this course. 

Please review the minimum technology requirements and recommendations in the Online 
Course Resources link in the left-hand Course Navigation menu. To set yourself up for 
success, pay special attention to the sections on Your Responsibilities, Strategies for 
Success, Tech Tips, and Tech Support. 

Course Topical Outline 

This course will cover the following topics: 

• Unit 1: Course Introduction 

• Future Foresight (Units 2-5) 

o Unit 2: Overview & Framing 

o Unit 3: Scanning | 4th and 5th Industrial Revolution 

o Unit 4: Forecasting 

o Unit 5: Visioning & Planning 

• Strategic Planning (Units 6-9) 

o Unit 6: Framework 

o Unit 7: Annual Operational Plan & Portfolio Management 

o Unit 8: Business Agility 

o Unit 9: Moving to Action 

• Change Management (Units 10-13) 

o Unit 10: Models of Change 

o Unit 11: Intro to ADKAR - Part I 

o Unit 12: ADKAR  - Part II 

o Unit 13: Change Leadership 

• Unit 14: Final Project Deliverables 

Assignments & Activities 



In this course, you'll have discussions, individual assignments, individual reflections, and a 
final project. See each unit in the content area for specific details about these 
assignments. 

Assignments in this course will be weighted as follows: 

• Individual Assignments - 40% 

• Discussions - 30% 

• Reflections - 10% 

• Final Project - 20% 

• TOTAL = 100%  

Individual Assignments, Reflections, and Final Project 

Submit your assignments, reflections, and the final project by 11:59 p.m. Central Time on 
the due date in the calendar. 

Unless otherwise noted, submit individual assignments and reflections in Microsoft Word 
format or PDF. Assignments in other file formats will receive a score of 0 if we cannot open 
them. We cannot open files in WordPerfect, Works, or other OS-specific programs (e.g., 
Pages). Make sure that your file names end with .doc, .docx, or .pdf. Occasionally, we will 
receive files that do not have any extension at all. We cannot open these files even if they 
were created in Word. 

The final project will be a video submission.  More details on that are in Unit 14. 

Discussion Postings 

Active interaction with both your classmates and instructors is crucial for success in this 
course. Throughout the term, you’ll engage in discussions that call for thoughtful 
participation. 

Each discussion will require the following components: 

1. Create an Original initial post. 

2. Foster discussion under your initial post. 

3. Reply to other students' initial posts. 

4. Engage Throughout the Week. 

Final Letter Grades Scale 



The following grading scale applies in this course: 

• A = 93-100%    

• A- = 90-92.9%    

• B+ = 87-89.9%    

• B = 83-86.9%    

• B- = 80-82.9%   

• C+ = 77-79.9%   

• C = 73-76.9%    

• *C-= 70-72.9%    

• *D+ = 67-69.9%   

• *D = 63-66.9%    

• *D- = 60-62.9%    

• *F = 0-59.9%  

*For UW Oshkosh students anything below a C is considered an F according to the grading 
policy.  

Consortium's Excused Absence Policy 

An absence will be considered excused or authorized according to the following 
institutional policies:    

• For UW Oshkosh students, the UW Oshkosh policy on absences will apply.  

• For UW MBA Consortium students, the UW-Eau Claire Authorized Absence 
Policy will apply. 

Late Work Policy 

Unless you have prior instructor consent, all work should be submitted prior to the due 
date. Since the assignments are focused on practical applications and can be highlighted 
in the final presentation, we encourage you to submit work even if you miss the original due 
date. 

Late work will be graded and then reduced by 50%.  

Please note that all work submitted early may not be graded until after the due date. 

https://www.uwosh.edu/registrar/academic-policies/
https://www.uwosh.edu/registrar/academic-policies/
https://www.uwosh.edu/registrar/academic-policies/
https://kb.uwec.edu/articles/class-attendance-and-authorized-absence-policies
https://kb.uwec.edu/articles/class-attendance-and-authorized-absence-policies


What You Can Expect 

We will respond to emails or discussion posts within 24 hours during the Monday through 
Friday work week. We will be checking the course periodically on weekends but we can't 
guarantee a response. If you are unsure which instructor to email, please email both! 

We will try to provide assignment feedback within seven business days after the deadline. 

Your final grade for the course will be posted in the Canvas Grades. Please check Canvas 
regularly to make sure that your grades have been posted correctly. If you notice an error, 
please contact us as soon as possible so that we can investigate. 

What We Expect 

This is a 4-credit course and therefore we anticipate that you will log in every weekday and 
spend approximately 12-15 hours per week on this course, including time spent reading, 
completing required activities, and completing the assignments. We have included reading 
time in the tables of approximate time commitments within each unit. We recommend that 
you get into the habit of doing the required readings as soon as possible and refer to the 
calendar for all deadlines.  

For questions related to the course, please post in the ❓ Ask the Class/Raise your 
Hand discussion forum. We will respond to any questions posted within 24 hours (weekend 
responses may take longer). If you find that someone has posted a question that you can 
answer and we haven't responded yet, please feel free to help each other out! If you have a 
question that you would prefer to ask privately (e.g., a grade question), feel free to email us. 

To ensure a timely and accurate response to your message, remember to keep your 
communication positive, constructive, and relevant to the course. Please also remember 
to be professional: use standard capitalization, punctuation, and appropriate language; 
spell check your messages before sending them; and be sure to include all the information 
we will need to act on your message. Always adhere to Netiquette guidelinesLinks to an 
external site. when interacting with us as well as your peers in this course. 

Check the Announcement area on the course homepage for course-related 
announcements, thoughts from the instructors, and other updates and information 
pertinent to the course. 

You can subscribe to notifications if you wish to receive an email or text alert when new 
messages have been posted to the course. 

https://uws.instructure.com/courses/833620/grades
https://uws.instructure.com/courses/833620/discussion_topics/6821741
https://uws.instructure.com/courses/833620/discussion_topics/6821741
https://www.uwidocs.org/netiquette/
https://www.uwidocs.org/netiquette/
https://community.instructure.com/en/kb/articles/662894-how-do-i-manage-my-canvas-notification-settings


Read the written feedback and completed rubrics for all assignments. Click here to find 
instructions along with a video demonstrating how to expand your feedback in CanvasLinks 
to an external site.. 

For more information, see the Online Course Resources area on the left-hand side course 
navigation bar. 

Tips: 

• Log in every day if you can, even if it for just a few minutes some days.  This will help 
keep you on track. 

• Try to complete readings the weekend before a unit starts, or as early in the unit as 
possible.  This gives you adequate time in the unit to do the discussions and 
assignments. 

Academic Conduct 

To foster a productive learning environment, all students are required to accept and adhere 
to the Student Code of Conduct agreement in order to participate in this course. 

Academic Integrity 

Integrity is an important component of students' academic experience. The academic 
evaluation a student receives for a course becomes a permanent University student record 
and it is critical such records be accurate and consistent. In addition, the integrity students 
learn and exhibit at the University will be the model for the professional integrity they 
practice when they complete their academic work. The University believes unquestionable 
character and integrity are essential for successful careers. Whatever role you may play in 
an organization, be it publicly or privately owned, you will occupy a position of trust. High 
ethical standards, therefore, are not only necessary but are fundamentally part of all the 
University represents when it grants a degree. 

All class materials are the intellectual property of the instructor and may not be shared 
outside of this course (e.g., to commercial "study sites") without my permission. 

Unless we specify otherwise, all work that you turn in should be an individual effort. The 
sentence structure, wording, and content for your assignments and discussions must be 
your original work. Academically dishonest behaviors include (but may not be limited to) 
the following: 

• Intentionally or unintentionally presenting someone else’s ideas or words as your 
own, either as a direct quote or paraphrased or summarized material, without the 
proper citation. All quotes and direct references must include citations. Remember 

https://www.uwidocs.org/2019/11/20/wheres-my-feedback/
https://www.uwidocs.org/2019/11/20/wheres-my-feedback/
https://www.uwidocs.org/2019/11/20/wheres-my-feedback/


to use APA format for citations. See the OWL website from PurdueLinks to an 
external site. for APA citation guidelines.  

• Submitting work that is identical to or so similar to that of another’s in its wording, 
sentence structure, and content that it cannot be considered original. 

• Plagiarizing yourself by submitting work for evaluation in this course that was 
previously graded or otherwise evaluated in another course. You can cite your 
previous work. If you want to use your previous work, contact me first. 

• Making up data or citations. 

• Consulting resources to complete a graded course assessment other than those 
allowed in the assessment directions. If you are unsure what is considered as an 
authorized resource, consult with your instructor. 

• Helping someone else engage in academically dishonest behavior, including 
posting course materials online. 

• Violating copyright laws. In some cases, citing a source is not sufficient; you also 
have to obtain permission from the original source for the materials you use. 
Likewise, if you use any materials from this course outside this course, you may 
need permission to use them (e.g., in your company’s training manuals, 
publications, or style guides). 

Any investigation into any form of academic misconduct will result in a report to the dean of 
students and in student academic disciplinary sanctions as established by the UW System 
Board of Regents (UWS Chapter 14Links to an external site.). 

Disciplinary procedures from the student’s home campus dictate the disciplinary action 
against students who engage in academic misconduct. 

Generative AI Use 

To create a shared understanding regarding the use of generative AI in this course, this 
course’s policy on the “Generative AI Use” page is available in the Course Information 
module. Keep in mind that other instructors may have different expectations based on their 
course outcomes, so be sure you always check before you use generative AI in your 
classes.  

In addition, many of our assignments have a "         How to Use Generative AI (GenAI) in This 
Assignment" section. Please follow the guidance we provide on how to collaborate with AI 
to complete the assignment. 

http://owl.english.purdue.edu/owl/resource/560/01/
http://owl.english.purdue.edu/owl/resource/560/01/
https://docs.legis.wisconsin.gov/code/admin_code/uws/14.pdf
https://uws.instructure.com/courses/833620/modules/4164899
https://uws.instructure.com/courses/833620/modules/4164899


Please note that the UW MBA Consortium owns the copyright to all course and program 
materials. You may not share program or course materials in any way in any generative AI 
platform. Likewise, this course will not require you to share program or course content or 
your work in a generative AI platform. You are encouraged to ask any questions you have 
regarding the policy.  

Accommodation for Students with Disabilities 

In order to ensure that all of our students have equitable access to our online course 
materials, we strive to meet the guidelines set by Section 508 of the Rehabilitation Act, 
which requires the public to provide reasonable accommodations to individuals with 
disabilities when posting web-based materials. Canvas is compliant with W3C's Web 
Accessibility Initiative and with Section 508Links to an external site. guidelines. 
Additionally, Canvas was certified as a substantially conformant LMSLinks to an external 
site. by WebAIM, a third-party authority in web accessibility. If you find that course 
materials are not posted in a format that meets your needs, or you need testing 
accommodations, please contact Online Course Support by emailing BIZHelp@uwec.edu, 
and we will work with you to find a reasonable accommodation. 

Course Summary: 

Course Summary 

Date Details Due 

Mon Jan 26, 2026 

Calendar Event Complete the Code of Conduct 12am 

Page Unit 1 Overview to do: 11:59pm 

Thu Jan 29, 2026 

Discussion Topic Unit 1 Discussion 1 | Introduce Yourself via 
Video 

due by 11:59pm 

Discussion Topic Unit 1 Discussion 2 | Course Themes due by 11:59pm 

Sun Feb 1, 2026 Page Unit 1 Discussion 1 | Part 2 to do: 11:59pm 

https://community.instructure.com/en/kb/articles/662723-what-are-the-canvas-accessibility-standards?utm_source=community-search&utm_medium=organic-search&utm_term=wcag
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https://www.section508.gov/
https://webaim.org/services/certification/canvas
https://webaim.org/services/certification/canvas
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Course Summary 

Date Details Due 

Page Unit 1 Discussion 2 | Part 2 to do: 11:59pm 

Mon Feb 2, 2026 Page Unit 2 Overview to do: 11:59pm 

Thu Feb 5, 2026 Discussion Topic Unit 2 Discussion | Thinking with Foresight due by 11:59pm 

Sun Feb 8, 2026 

Assignment Unit 2 Individual Assignment | Future Foresight 
Focal Question 

due by 11:59pm 

Page Unit 2 Discussion | Part 2 to do: 11:59pm 

Mon Feb 9, 2026 Page Unit 3 Overview to do: 11:59pm 

Thu Feb 12, 2026 
Discussion Topic Unit 3 Discussion | Scanning for Strategic 
Insights: Trends, Signals, and Change 

due by 11:59pm 

Sun Feb 15, 2026 

Assignment Unit 3 Individual Assignment | Framing Domain, 
Domain Map, and Current Assessment 

due by 11:59pm 

Assignment Unit 3 Individual Assignment | Scanning Hits (5) due by 11:59pm 

Page Unit 3 Discussion | Part 2 to do: 11:59pm 

Mon Feb 16, 2026 Page Unit 4 Overview to do: 11:59pm 

https://uws.instructure.com/courses/833620/pages/unit-1-discussion-2-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-2-overview
https://uws.instructure.com/courses/833620/assignments/9796026
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Course Summary 

Date Details Due 

Thu Feb 19, 2026 Discussion Topic Unit 4 Discussion | Forecasting due by 11:59pm 

Sun Feb 22, 2026 

Assignment Unit 4 Individual Assignment | Forecasting - 
Baseline and Alternative Futures 

due by 11:59pm 

Assignment Unit 4 Individual Assignment | Scanning Hits (5) due by 11:59pm 

Page Unit 4 Discussion | Part 2 to do: 11:59pm 

Mon Feb 23, 2026 Page Unit 5 Overview to do: 11:59pm 

Thu Feb 26, 2026 Discussion Topic Unit 5 Discussion | Visioning & Planning due by 11:59pm 

Sun Mar 1, 2026 

Assignment Future Foresight Reflection (Units 2-5) due by 11:59pm 

Assignment Unit 5 Individual Assignment | Scanning Hits (5) due by 11:59pm 

Assignment Unit 5 Individual Assignment | Visioning and 
Planning – Implications & Executive Presentation 
Preparation 

due by 11:59pm 

Page Unit 5 Discussion | Part 2 to do: 11:59pm 

Mon Mar 2, 2026 Page Unit 6 Overview to do: 11:59pm 

https://uws.instructure.com/courses/833620/assignments/9796020
https://uws.instructure.com/courses/833620/assignments/9796046
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Course Summary 

Date Details Due 

Thu Mar 5, 2026 
Discussion Topic Unit 6 Discussion | Strategic Planning in 
Your Organization 

due by 11:59pm 

Sun Mar 8, 2026 

Assignment Unit 6 Individual Assignment | Strategic 
Planning and Balanced Scorecard Paper 

due by 11:59pm 

Page Unit 6 Discussion | Part 2 to do: 11:59pm 

Mon Mar 9, 2026 Page Unit 7 Overview to do: 11:59pm 

Thu Mar 12, 2026 
Discussion Topic Unit 7 Discussion | Strategic and 
Operational Planning 

due by 11:59pm 

Sun Mar 15, 2026 

Assignment Unit 7 Individual Assignment | Annual 
Operational Plan 

due by 11:59pm 

Page Unit 7 Discussion | Part 2 to do: 11:59pm 

Mon Mar 16, 2026 Page Unit 8 Overview to do: 11:59pm 

Thu Mar 19, 2026 Discussion Topic Unit 8 Discussion | Leadership Evolution due by 11:59pm 

Sun Mar 22, 2026 
Assignment Unit 8 Individual Assignment | Agile Culture 
Development Matrix 

due by 11:59pm 

https://uws.instructure.com/courses/833620/assignments/9796028
https://uws.instructure.com/courses/833620/assignments/9796028
https://uws.instructure.com/courses/833620/assignments/9796050
https://uws.instructure.com/courses/833620/assignments/9796050
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https://uws.instructure.com/courses/833620/assignments/9796052


Course Summary 

Date Details Due 

Page Midterm Course Evaluation to do: 11:59pm 

Page Unit 8 Discussion | Part 2 to do: 11:59pm 

Mon Mar 23, 2026 Page Unit 9 Overview to do: 11:59pm 

Thu Mar 26, 2026 Discussion Topic Unit 9 Discussion | Empowered Teams due by 11:59pm 

Sun Mar 29, 2026 

Assignment Strategic Planning Reflection (Units 6-9) due by 11:59pm 

Assignment Unit 9 Assignment | Vision Through Action due by 11:59pm 

Page Unit 9 Discussion | Part 2 to do: 11:59pm 

Mon Mar 30, 2026 Page Unit 10 Overview to do: 11:59pm 

Thu Apr 2, 2026 Discussion Topic Unit 10 Discussion | Change Reflection due by 11:59pm 

Sun Apr 5, 2026 

Assignment Unit 10 Assignment | Change Analysis due by 11:59pm 

Page Unit 10 Discussion | Part 2 to do: 11:59pm 

Mon Apr 6, 2026 Page Unit 11 Overview to do: 11:59pm 

https://uws.instructure.com/courses/833620/pages/midterm-course-evaluation
https://uws.instructure.com/courses/833620/pages/unit-8-discussion-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-9-overview
https://uws.instructure.com/courses/833620/assignments/9796023
https://uws.instructure.com/courses/833620/assignments/9796035
https://uws.instructure.com/courses/833620/assignments/9796053
https://uws.instructure.com/courses/833620/pages/unit-9-discussion-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-10-overview
https://uws.instructure.com/courses/833620/assignments/9796024
https://uws.instructure.com/courses/833620/assignments/9796038
https://uws.instructure.com/courses/833620/pages/unit-10-discussion-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-11-overview


Course Summary 

Date Details Due 

Thu Apr 9, 2026 Discussion Topic Unit 11 Discussion | Building Awareness due by 11:59pm 

Sun Apr 12, 2026 

Assignment Unit 11 Assignment | ADKAR Analysis Part 1 due by 11:59pm 

Page Unit 11 Discussion | Part 2 to do: 11:59pm 

Mon Apr 13, 2026 Page Unit 12 Overview to do: 11:59pm 

Thu Apr 16, 2026 
Discussion Topic Unit 12 Discussion | Knowledge Without 
Ability 

due by 11:59pm 

Sun Apr 19, 2026 

Assignment Unit 12 Assignment | ADKAR Analysis Part 2 due by 11:59pm 

Page Unit 12 Discussion | Part 2 to do: 11:59pm 

Mon Apr 20, 2026 Page Unit 13 Overview to do: 11:59pm 

Thu Apr 23, 2026 
Discussion Topic Unit 13 Discussion | Organizational 
Culture 

due by 11:59pm 

Sun Apr 26, 2026 

Assignment Change Management Reflection (Units 10-13) due by 11:59pm 

Assignment Unit 13 Assignment | Change Leadership due by 11:59pm 

https://uws.instructure.com/courses/833620/assignments/9796025
https://uws.instructure.com/courses/833620/assignments/9796039
https://uws.instructure.com/courses/833620/pages/unit-11-discussion-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-12-overview
https://uws.instructure.com/courses/833620/assignments/9796031
https://uws.instructure.com/courses/833620/assignments/9796031
https://uws.instructure.com/courses/833620/assignments/9796040
https://uws.instructure.com/courses/833620/pages/unit-12-discussion-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-13-overview
https://uws.instructure.com/courses/833620/assignments/9796018
https://uws.instructure.com/courses/833620/assignments/9796018
https://uws.instructure.com/courses/833620/assignments/9796034
https://uws.instructure.com/courses/833620/assignments/9796041


Course Summary 

Date Details Due 

Page Unit 13 Discussion | Part 2 to do: 11:59pm 

Mon Apr 27, 2026 Page Unit 14 Overview to do: 11:59pm 

Sun May 3, 2026 Assignment Unit 14 Assignment | Executive Presentation due by 11:59pm 

Fri May 8, 2026 Page Final Course Evaluation to do: 11:59pm 

 Assignment Final Grade   

 

https://uws.instructure.com/courses/833620/pages/unit-13-discussion-%7C-part-2
https://uws.instructure.com/courses/833620/pages/unit-14-overview
https://uws.instructure.com/courses/833620/assignments/9796042
https://uws.instructure.com/courses/833620/pages/final-course-evaluation
https://uws.instructure.com/courses/833620/assignments/9796036

